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Annex VII: Gender components on Community Systems Strengthening (CSS)

	Tips on Community Systems Strengthening

	Gender equality component(s) 

	Building Capacity


	· Involve women in all phases of project, and include other vulnerable groups (also those comprising males)

· Include women in decision-making roles, e.g. signatories to accounts where applicable, and not only as volunteers or in other menial roles.

· Involve men and women in the design of messages and as promoters/ in charge of the dissemination of messages and in awareness raising activities.

· Consider & address gender norms & roles especially for women and the needs resulting from those. For example, the household burden for care, and special measures to allow better work-life balance.

· Build capacity of women & men  paying attention to the following:

· not overburdening (especially women) with new responsibilities or roles, on top of what they are already doing

·  Involving men and women in roles traditionally assigned to either in a way that promotes equality and reduces stereotypes. For example women can also serve political roles, and men caring roles. 

· Tailor times for activities to when they are least disruptive of women & men's lives. For example, seasons, timing of daily activities, and also suitability for roles. 

	Building Partnership


	· Involve women's organizations, especially when it is not typically for the context. Find creative ways to involve them even if it will be a gradual process

· Ensure participation (on equal basis) of women and other vulnerable groups in various committees and networks. 

· Promote accountability by establishing or strengthening mechanisms for effective communication with the community, and true ownership. This could include separate spaces for women & men, BUT should also include spaces for women and men to participate together. 

	Sustainable Financing


	· For cost-sharing /revolving fund schemes involve women in the management of the fund.

· Avoid schemes that eventually exploit the community rather than empower them
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