DRAFT EARN MEETING AGENDA

Entebbe 3" to 7" May 2010

Time

Session Topic

DAY 1 MONDAY 3%° MAY 2010

Presenter

Chairperson

SESSION 1 | INTRODUCTION

8:00 - 8:30 | Registration EARN Secretariat EC
8:30 - 8:50 Int_rodgctlons & workshop goals and EARN Coordinator EC(? Co-
objectives Chair
8:50-9:10 | RBM Board decisions Dr Banda James ECC Co-chair
9:10 - 9:30 We!come remarks from ECC co ECC Co-Chair EC(? Co-
chair Chair
- . ECC Co-
9:30- 9:50 | Opening Remarks Minister of health Chair
. ECC Co-
9:50 - 10:00 | Group Photo EARN Coordinator Chair
10:00 - 10:30 TEA & COFFEE BREAK

SESSION 2 | COUNTRY ROAD UPDATES

10:30-11:00 | Presentation of Burundi 2010 Road | Dr KAMYO Julien ECC Co-chair
Map update

11:00-11:30 | Presentation of Comoros 2010 Dr Affane Bacar ECC Co-chair
Road map update

11:30-12:00 | Presentation of Djibouti 2010 Mme. Hawa Hassan ECC Co-chair
Roadmap update Guessod

12:00-12:30 | Presentation of Ethiopia 2010 Dr. Kesetebirhhan ECC Co-chair
Road map update Admasu

12:30-13:00 | Presentation of Eritrea 2010 Road | Dr Tewolde ECC Co-chair
map update Ghebremeskel

13:00-14:00 LUNCH BREAK

14:00-14:30 | Presentation of Kenya 2010 Road | Dr Elizabeth Juma ECC Co-chair
map update

14:30-15:00 | Presentation of Uganda 2010 Road | Dr Richard ECC Co-chair
map update Ndyomugyenyi

15:00-15:30 | Presentation of Rwanda 2010 Road | Dr Corine Karema ECC Co-chair
map update

15:30-16:00 1. Dr Abdilsalam ECC Co-chair

Mohamed Hersi
_ ) 2. Dr Abdi Abillahi Ali

Presentation of Somalia 2010 Road | 3 pr Hussein Elmi
map update 4. Mr Abdullahi Hassan

16:00-16:30 TEA & COFFEE BREAK
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DAY 2

\ TUESDAY 4™ MAY 2010

Time Session Topic Presenter Chairperson
16:30-17:00 | Presentation of Sudan North 2010 | Dr Tarig Mohamed ECC Co-chair
Road map update Abdelzadir
17:00-17:30 | Presentation of Sudan South 2010 | Dr. Othwonh A.Thabo ECC Co-chair
Road map update
17:30:18:00 | Presentation of Tanzania 2010 Dr Alex Mwita ECC Co-chair
Road map update

8:00-8:30 | Recap of Day 1 ECC Co-chair

SESSION 2 ‘ COUNTRY ROAD MAPS CONT’D

TEA & COFFEE BREAK

"% edition of the Malaria Treatment

8:30-9:00 Presentation of Zanzibar 2010 Dr. Abdullah Ali ECC Co-chair
Road map update
. . Global Fund EARN grant Mr. Linden Morison ECC Co-chair
9:00-9:30
performance updates
. . Management tools for tracking of | EARN coordinator ECC Co-chair
9:30 - 9:45
roadmaps
9:45-10:00 Country Monthly teleconference | EARN coordinator ECC Co-chair
calendar
10:00 -10:30 | Response plan EARN coordinator ECC Co-chair
10:30-11:00

SESSION 3 \ TECHNICAL UPDATES
2 WHO ECC Co-chair

11:00-12:00 | Guidelines & and other technical
updates from WHO
12:00 -12:30 | RBM Tool box MACEPA ECC Co-chair

SESSION 4 ‘ MALARIA PROGRAMME REVIEW

DAY 3

| WEDNESDAY 5™ MAY 2010

12:30 — 13:00 | Introduction to the MPR WHO ECC Co-chair
13:00-14:00 LUNCH BREAK

14:00 — 14:30 | Introduction to the MPR cont’d WHO ECC Co-chair
14:30 — 15:30 | Thematic reviews WHO ECC Co-chair
15:30 —16:00 | Petauke case study MACEPA ECC Co-chair
16:00-16:30 TEA & COFFEE BREAK

16:30 -17:00 | Petauke case study MACEPA ECC Co-chair
17:00 -17:30 | Introduction of the proposal WHO ECC Co-chair

8:00-8:30 | Recap of Day 2 ECC Co-chair

SESSION 5 ‘ MALARIA PROGRAMME REVIEW CONT’D

8:30-9:30 Country experience of conducting Kenya ECC Co-chair
MPR: Kenya
9:30-10:30 | MPR Tools WHO ECC Co-chair
10:30 - 11:00 TEA & COFFEE BREAK
11:00-11:30 | Preparation and conducting field WHO ECC Co-chair
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DAY 4

| THURSDAY 6™ MAY 2010

Time Session Topic Presenter Chairperson
work

11:30-12:00 | Report Writing WHO ECC Co-chair
12:00-13:00 | Country plans WHO ECC Co-chair
13:00-14:00 LUNCH BREAK

14:00-15:00 | Country plans WHO ECC Co-chair
15:00-16:00 | Country presentations WHO ECC Co-chair
16:00-16:30 TEA & COFFEE BREAK

16:30-17:30 | Response plan WHO ECC Co-chair

SESSION 6 \ DEVELOPMENT OF PLANS

8:30 - 9:30 | Strategic plan development process | WHO ECC Co-chair

9:30-10:30 | Content of strategic plan WHO ECC Co-chair

10:30-11:00 TEA & COFFEE BREAK

11:00-11:30 | PSM Planning & implementation MSH)/Global ECC Co-chair
Fund(PSM)

11:30-12:30 | M & E Plan development WHO/Global Fund ECC Co-chair

12:30-13:00 | Implementation plan WHO

13:00-14:00 LUNCH BREAK

14:00-16:00 | Group work for Country preparation | WHO ECC Co-chair

16:00-16:30 TEA & COFFEE BREAK

16:30-17:30 Plenary report discussion WHO

17:30-18:00 | Response plan EARN coordinator ECC Co-chair

DAY 5

| FRIDAY 7" MAY 2010

8:00-8:30 | Recap of Day 4 ECC Co-chair

SESSION 7

' REPORTING FOR 2010-2011

8:30-9:30 2010-2011 Reporting WHO/MERG/Global ECC Co-chair
Fund

9:30-10:30 | Group work fqr 2010-2011 country EARN Coordinator ECC Co-chair
plans preparation

10:30-11:00 TEA & COFFEE BREAK

11:00-12:00 | 2010-2011 Country plans reporting | Programme managers ECC Co-chair

12:00-12:30 | Response plan EARN Coordinator ECC Co-chair

12:30-13:00 | Conclusions, next meeting, way Rapporteur ECC Co-chair
forward & Meeting Evaluation

13:00-13:10 Closing remarks MOH Official ECC Co-chair

13:10-14:00 LUNCH BREAK

END OF WORKSHOP
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